
SECTOR: Software developer, founded in 2015

NUMBER OF EMPLOYEES (FULL TIME EQUIVALENT): 45 in total

FURNISHED SPACE: 900 m2

ORGANISATIONAL STRUCTURE: Project-centred

STYLE OF WORK: Project work, using agile methodology

STAFF GROWTH IN THE LAST FIVE YEARS: 
8 per year (start-up: 5 founding members in the first year)

AVERAGE AGE OF EMPLOYEES: 30 years

LOCATION: operates at national level, one office location
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The aim was to ensure that the premises would 
help the employees to work collaboratively. That 
was also to be the underlying principle for confi-
guration of the spaces. In workshop sessions with 
the staff, it quickly became clear that the design 
should allow the expansion of project-based col-
laboration, yet retain the flexibility and agility of 
a start-up. They will not want traditional depart-
mental structures or personal workstations in the 
future, either.

So the majority of the space is designated for 
discussion, interaction and working in teams. In 
addition to project-centred team areas with near-
by open communication zones for daily stand-ups 
and short team meetings, the office layout con-
sists principally of flexible project rooms. The ma-
nagement area is also designed as a team space 
for the two directors and their staff. 

Another priority, in addition to facilitating team-
work, is to foster a sense of community in the 
company. This is reflected particularly in the 
“work café”, located next to the entrance – like a 
gateway to the company – which functions as an 
interface for exchanges between the employees 
themselves and with external members of project 
teams. It can also be used to work in. In addition, 
there is a lounge area, where staff can get together 
and which can be used for events and informal 
gatherings; this is available not only during wor-
king hours but also at other times for staff parties 
and social evenings. In addition to communication 
zones, the offices also include spaces for privacy 
and individual work. These include the library, 
meeting rooms and various “think tanks”, offering 
a counterbalance to the bustling activity of the 
office

Since it was founded six years ago, this start-up has developed continuously, 
and the number of employees has grown significantly. As a result, some 
organisational development was needed and this produced new requirements 
for the office area.
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